GN 949 CM/FM AUG. 2001

The Board Vision, Part 1 SRS

By Peter

—

THE BOARD VISION

i | — -J._ - \'i




The Board Vision, Part 1

By Peter

Dear Family,

OD blessyou! Mama and | love you so

much. We're very proud of you for the
wonderful job you do as you constantly pour
out the Lord’s love through preaching the Gos-
pel, comforting the needy, hel ping the poor, up-
lifting the downtrodden, and ministering the
Word—all the things that Jesus Himself did.
You' reaFamily to be proud of!

Round of Commendation
2. Recently when speaking about you, the
Family at lar ge, theL ord had thefollowing en-
cour agingwor dsto say:

3. (Jesusspeaking:) My dear Family, My
worldwidebridesand called-out ones, aredo-
ing a marvelous job! They live to serve Me.
They give their hearts and souls to Me, and
seek Medaily to receive My leading and guid-
ance, to find out what | want them to do. They
are truly the called-out ones of the
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and moves of the Spirit which will propel the
Family forward. The Family will beginto seemore
tangible proof of all they’ vegivenupfor Me, al
their obedience, al thelovethey’ ve shown, and
all the sowing of seed and watering that they’ve
done day after day, month after month, year after
year.

6. Though many Family members look
back on theyearsthey’'vespent in My service,
laboring on thefields, and think they’'ve had
few results, that isnot the case. So they should
not be discouraged or feel that their lives have
availed little. Each Family member has made a
tremendous difference in the world. Each one,
no matter how small or how infrequently they
feel they have the opportunity to witness, to
winasoul, to change someone’slife, to do some-
thing big that will really affect the history of
mankind and the world asthey seeit, has made
alasting difference. | promiseyou this. | seeit.

End who hunger and thirst after My

righteousness, My Words, My new | Contents
truths, and My commands. They long | Round of commendation ... 2
to hear My voice telling them which | Why boards, anyway? ..., 4
way towalk. They set asidetheir own Thes_e GNs and_the Family Bc_)ard Handbook ................. 6
desires, plans, opinions, and prefer- Continental, regional, and national areas ........................ 7
ences, and do My bidding gladly The six main pillars of Family life ...........cccceeevveivcinenennn, 7
' ’ Your area’s national boards ............cccceviiiiiieiiiniiiees 9
. 4.1 have SUCh great love, such Makeup of the regional boards...........ccccceevevcieiviiee s 9
joy, such admiration for thesewho | what about continental boards? .................................. 10
havegiventheir livestoMy service! | who sits on the international boards?............................ n
Nowheredseintheworldhavel found | What will these boards do? ...........ccco.cvveueeeerrveceenensnn, 12
agroup of followersso dedicated and | How the national, regional, and international boards
S0 committed to stayi ng closeto Me INEEIACT ..eviiiiiee e 15
and following Me step by step, trust- | Boards yvorking together RTINS 16
ing that | will lead them along, even if Internat!onal boards meet with WS s e 17
the future till seems a little hazy or Icr:llterna_nor;_al b]?ards suggt_est gvorl%mde polg:ly toWs....19
. . ear pipeline for communicating ideas, problems
unclear. Because (.)f thisgreat Tath that aNd SOIULIONS .. 19
M_y beloved Fami Iy has manifested, | National, regional, and continental councils ................... 21
will greetly revardthem! Limitations of AULNOMILY ...............cocoveveveevrerrsrsneneeens 22
S.I'mbringingMy Familyintoa | vetoes and appeals .............ccoovveeeverereeomeereoseeerenre. 23
timeof great fruitfulness, excitement, | The boards can propel us forward ...........c.cocovevveene, 24
and change! There will be changes
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| know it. And I will reward you for it.

7.When | gather all of you, My Endtime
Family,toMy armsin Heaven, then| will bring
you all to aspecially prepared auditorium, and |
will show you then and there how your pres-
ence on Earth—individually and collectively as
a Family—has changed the world. Then you
will seeall thelittlethingsthat escape your eyes
now. The discouragement will vanish. Thetears
will be wiped away, never to return. You'll see
tangible proof of how your labors went before
you, changing heartsand lives and giving others
achanceto receive or to reject. You'll seethat
you have done the job, that you’ ve been faith-
ful, and that I’ m so pleased with you.

8.1 seethefutureand | know that you will
completethejob to the end. I’'m counting on
you. And to help you achieve the most you can
achieve, I’'m stirring up the pot and putting
changesin your path—the most notable change
being the Activated vision, which is your fu-
ture. A change that goes hand in hand with Ac-
tivated is the structure that will enable you to
properly carefor al the souls, new Family mem-
bers, and disciples that you'll win. They will
come, and you' Il need asolid and reliable mech-
anism with which to care for them. Part of this
mechanism is the board vision, as it will
strengthen the Family overall and distributethe
load.

9. Solook forward tothese changeswith
excitement and anticipation, becausethisisthe
start of a great and mighty reaping! All the
labors and love which you have so willingly
given and poured out until thistime will hardly
compare with what | will be able to do through
you in the future—the future which is soon to be
upon you! So take heart! Rejoice! Don't let the
Enemy in with discouragement and lies. Don’t
believe for one moment that your life hasn’t
counted, that the hours you’ ve spent witness-
ing, taking care of children, living communally,
and obeying what I’ ve asked of you day by day,
hasn’t counted. It has—more than you know!

10.1’'m soproud of you, My wonder ful Fam-
ily! It thrills My heart to see you continuing to
follow Me, serve Me, love Me, and obey Me.
The best isjust around the corner, and the best

of all bestsis not too far away either—in My
Heavenly Kingdom, in My arms—whereyou’ll
finally receive all the rewards, satisfaction,
credit, fulfillment, joy, loveand glory that’scom-
ing to you, each and every Family member! (End
of message from Jesus.)

11. (Peter:) Doesn’'t that make you feel
good? Doesn’t that make you feel that you've
givenyour lifeto aworthy cause—the cause of
Jesus, our wonderful Husband? Isn’t it won-
derful to see how He sees your many labors of
love, and how though we're arelatively small
group, we' ve had such atremendousimpact on
theworld for good?We' ve personally preached
the Gospel to over 135 million people and have
won amost 25 million souls to the Lord. We
may not have abig following, we may not be a
big church, but we have big results—results
that are eternal!

12. We'resoproud of you and aresothank-
ful for each one of you, and for the wonderful
job that you do to help reach the world and
make the Family what it is today. And that's
what we want to talk about in this GN—your
part in hel ping the Family to bewhat it needsto
bein the future.

13. Over thepast eight months, we' vebeen
keeping you updated on theupcoming changes
which arein theworks, specifically the setting
up of boards throughout the Family. In “That
BananaThere” (ML #3313, GN 917, published
in November 2000), we presented the general
idea and vision for the board structure. Since
that time we' ve held further meetings with the
CROs and others, during which we discussed,
debated, prayed about and finalized much of
the board structure plan. Since that time, our
WS administration team has been working on
finalizing the board structure and putting it on
paper so that when it goes into effect, all the
necessary procedures will be outlined and in
place. We are now ready to present this plan to
youindetail, beginning inthis GN and continu-
ing in the next one. (If you come across some-
thing in this GN you don’t understand, it may
beexplained later inthisGN, or inthe next one.)



Why Boards, Anyway?

14. Per hapsthefirst questionis: “Why do
we need to change things? Can’t things just
carry on asthey are?’

15. Theanswer tothat isquitesimply, “ No.”
Things cannot carry on the way that they are—

VERY TALENTED
FAMILY MEMBERS

CQ.'\ > n
NP _RA :; =
e S i 7,
e I

N

MEN & WOMEN OF
GOOD REPORT HELP
TO CARRY THE LOAD

NEW STRUCTURE

g @{ 200,

not if we're going to make progress and move
forward in the way the Lord wants us to. The
Lord wants change. He wants us to grow. He
wants us to expand, but we have basically
reached our limits in our present methods and
modes of operation. If wetry to keep our present
leadership structure, any future growth will be
hampered; therefore it must change.

16. The sooner our
leadership structure
changes, the sooner the
Lord will beableto help
usgrow and expandinthe
way Hewishes. TheLord
knows that adding too
PP much more at this time
might cause our leadership
structure to collapse en-
tirely, asin the leadership
realm of the Family there
are too few trying to do
too much, and adding any
more on would just make
the situation worse. Our
|eadership structure needs
to be remodeled to fit the
needs of today.

PRESENT CROS

NOW ABLE TO FOCUS ON THEIR JOB

(CP) Children and Parenting
(JT)JETT/Teen

(FED) Family Education Department
(CGO) Church Growth and Outreach
(VS) Visitation and Shepherding

(PR) Public Relations



17.Inlooking for theleader ship structure
that will meet today’ sneeds, theLord led usto
theprinciplesof the past, namely those of the
first disciplesin theBook of Acts. When Jesus
twelve disciples were faced with the growing
demand of |eadership, the Lord showed themto
seek out “ men of honest report, full of the Holy
Ghost and wisdom” who they could appoint
over the business (Acts 6:3).

18. TheActsplan of spreadingtheload on
mor eshoulder sallowed the shepherdstofocus
onthejobtheL ord had called themtodo, giving
themselves continually to prayer and the minis-
try of the Word. It madeit possiblefor the Lord
to raise up “men of honest report” to do the
jobs that they were qualified to do.

19. Thisaccomplished two major things.
For one, it relieved those with the ministry of
spiritually leading the church from having to
get involved in ministrieswhich weren't meant
to be their responsibility. They could then fo-
cus on the responsibilities that their ministry
required without all the distractions of the day-
to-day running of the church. At the sametime,
and perhaps moreimportantly, it raised up other
qualified peopleinto positionswheretheir gifts
and callings and ahilities could be used, thus
strengthening the overall leadership structure
of the church. These are two very important
goals that we, as the Family, need to reach as
wll.

20. Asexplainedin “ That Banana There,”
our CROsand VSsareextremely overloaded.
They have huge workloads and bear atremen-
dous amount of pressure. Asthe Family contin-
ues to grow, not only in numbers but in diver-
sity and complexity, it'sbecoming increasingly
difficult for the CROs and V Ssto keep up with
the workload, do a good job, and minister to
you, the Family, as they should. It's too much
to expect from them, and they need to be re-
lieved from agreat deal of their all-encompass-
ing work so that they can focus on the minis-
tries that they are particularly gifted in. They
need to give up agood deal of their work, their
responsibilities, and their authority, so that they
can be freed to focus on the main ministriesthe
Lord hascalled them to perform, which for some

will be spiritually shepherding the Family, and
for othersit will be focusing on one or two spe-
cific aspects of Family life, like young people,
FED, etc.

21. At thesametime, wedesperately need
totap intothetremendouspoal of talented Fam-
ily memberstohelpinthevariousministries
of the Family. Every Family member has experi-
ence, talent, gifts, and wisdom in their particu-
lar areaof expertise, and we need to restructure
ourselves so that this talent can be tapped into
in order to benefit thelocal areaand the overall
Family. Basically, weneed to follow theLord's
admonition to “Look ye out among you men
[and women] of honest report, full of the Holy
Ghost and wisdom, whom we may appoint over
this business’—those who are gifted in certain
ministries—and encourage them to participate
morein hel ping the Family to grow within those
ministries.

22. Folks, thereisso much to do that we
can't continuetheway wehavebeen. Wehave
to change. We have to accommodate the new
vision of expanding our church, the Activated
ministry, following up on people, doing what
we do best in teaching discipleship and build-
ing a solid foundation of believers and mem-
bers who will help us to reach the world with
the Gospel.

23. In order to achieve this, we have to
broaden theleader ship and ministry rolesto
many mor e people, asthosewho presently carry
them are too few for the job. We need you to
participate more. We need those who have spe-
cific giftsand talents to use those talents—not
just for their own Home or their own children or
their own young people or their own sheep, but
for other Homes and others’ children, and other
young people and others sheep. We need to
seek out those of honest report—you who have
specific giftsand talentsthat can benefit others
—and find away that those tal ents can be used
to be a blessing to the Homes in your area, to
the Homes in your continent, to the Homes
throughout the world.

24.You, our Family member s—each of you
—arethemost valuableassetsthe Family has.
We need to tap into those assets. We need to



give you the means by which you can use your
gifts to benefit others. And that is what the
board structure—the revamping of our overall
leadership structure—is meant to accomplish.

25. Thegoal istolessen theload on thefew
and to sharethat load amongst themany. The
goal isto help find solutionsto thelongstanding
problems that we face. The goal isto take pro-
active measures to move us forward as a Fam-
ily. The goal isto strengthen the Family back-
bone so that it will be able to support the added
weight of our overall expanding body, and the
resultant increased workload.

26. We need more people who are con-
cerned and focusing on thedifferent aspectsof
our Family life, who are praying and asking the
Lord'sguidance and instructionsto help us make
progress, and who areinvolved in the decision-
making at al levels. We need people who are
willing to takeresponsibility and accountability.
We need peoplewho arewilling to give more of
themselvesto serve others. We need peoplewho
arewillingto help find and implement solutions
to the problems we face.

27.1f wecan sharetheload, if wecan in-
cludemany mor eof you in helpingthe Family
moveforward, thenwe' Il beinapositiontotake
in more sheep, morefollowers, more believers,
and more members, who canin turn reach multi-
tudes more than we presently can. If we don’t
make these changes, we won't be able to ex-
pand or move into the future the Lord has for
us. We have to make these changes now.

These GNs and

The Family Board Handbook

28. Explaining how theboard structureis
goingtowork sothat everyonecan clearly un-
derstand it isgoingtobequitean undertaking.
In these GNs, we want to give you the overall
vision of how the boards are going to work—
the makeup of the boards, what they do, and
generally how they operate.

29. In explainingthisstructuretoyou, we
will havetoexplainit pieceby piecesothat you
will under gand thecompletemakeup of thenew
structur e. Imaginethat you' re building ahouse.
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First you have to lay the foundation, then you
put up various uprights for the support struc-
ture, lay the beams, then the walls go up, and
the roof is put on at the end. That's similar to
how we'll explain our new board structure. We
will explain it piece by piece, starting with the
main pillars, then the various crossbeams, etc.
Hopefully when we' re finished with the expla-
nation, and as we even outline it for you visu-
aly, you'll understand the structure itself and
why all the pieces are needed.

30. You will have questions as you read
along. Hopefully by the time you're finished
reading this series of GNs, your questions will
be answered and you'll have aclear understand-
ing of the board structure—what it’sfor and how
it works. Some of these details might be a bit
technical and perhaps even boring. However, in
order for you to have a good grasp of these
changes that are being enacted, it's important
that you carefully read these GNs so that you
have thisunderstanding and you can know what
to expect from those who are on the boards, or
what will be expected of youif you areonaboard.

31. Along with these GNs, we're sending
you a copy of the Family Board Handbook,
which outlines the rules and procedures that
those on the boards will need to follow. This
handbook will be primarily technical, with al the
rulesand regul ationsfor board members spelled
out clearly, such astheresponsibilitiesand realm
of authority of the different boards and board
members, proceduresfor voting, proceduresfor
a higher board vetoing a decision made by a
lower board, procedures for moving someone
off aboard if they’ re not doing agood job or for
disciplinary reasons, how many timesayear they
have to meet, etc.

32. The Family Board Handbook is the
manual that thoseon theboardswill use. This
handbook will govern the boards, similar to how
the Charter governsthe Family members’ rights
and responsibilities. We're making this avail-
ablefor all to read so that you can have amore
clear and in-depth understanding of the boards.
However, the ones who will sit on the various
boards are those who will need to fully under-



stand al that is contained in the handbook.

33. Before getting into this explanation,
Mamaand | would liketothank thosein WS
and the CROs, who over thelast 15 monthshave
put agreat deal of work, time, prayer and coun-
sel into bringing the board vision to reality. This
monumental change could not have happened
without their help, and we're very grateful to
each and every one who participated and who
will continue to participate in the implementa-
tion stage. God blessyou al for ajob well done!

34. Wealsowant topoint out that theimple-
mentation of theboard structuredoesnot re-
place the Charter. The Charter, with all of its
rights and responsibilities, remains intact. The
board structure has been designed to work
alongsidethe Charter, not to replaceit. The Char-
ter istill the governing document of the Family.
The Family Board Handbook is the document
that outlines the rules, procedures and author-
ity of the boards.

Continental, Regional,
And National Areas
35. Our worldwidework isdivided intofive
separatecontinental (CRO) ar eas. Thesefive
separate continental areas will remain intact.
However, in order to better service the Homes,
have more people involved in the structure and
spread theload out, each onewill be subdivided
further into regional areas and national aress. It
is necessary to make these divisionsin order to
make the board structure work, which you will
understand as we continue to explain.
36. Each continental areawill bedivided
intoregions, asfollows:

NACRO

* United States and Canada, including
Puerto Rico and Jamaica

*  Mexico and Central America

SACRO

*  Brazil

*  Allthe Spanish-speaking countries in South
America, including the Dominican Repub-
lic, Cuba and the Caribbean

EURCRO

*  Western Europe

*  Eastern Europe, Russia and CIS
*  Africa

ASCRO

*  Mideast, Turkey, Pakistan, Egypt and Tunisia
* India, Nepal, Sri Lanka and Bangladesh
*  Southeast Asia, Indonesia and Philippines

PACRO

*  Japan and Korea

*  Taiwan, China, Australia, New Zealand,
Tahiti and other countries of Oceania

37. Eachregional areawill then bedivided
into national areas. Although we're calling
these “national” areas, they are not necessarily
divided along national lines. While some are,
most national areas are based upon the number
of Homesin acertain areawithin aregion.

38. For example, the region of Western
Europemay bedivided intotwo national areas—
Northern Europeand Souther n Eur ope—but
theremay befiveor six or more actual countries
within each of those national areas. The region
of Brazil, on the other hand, may also be div-
ided into several national areas, even though
it'sjust one country. Each regional areawill be
made up of at least two national areas. Every
Homeintheworldwill belongto anational area,
and your national area, combined with one or
more other national areas, will constitute are-
gional area. Two or moreregional areaswill be
combined to form acontinental area.

The Six Main Pillars of Family Life
39.In buildingtheboard structur e, wefirst
set out to definethemaj or aspectsof theover -
all Family, the areas that affect every single
Family Home. We defined six of these areas,
whichare:

*  The spiritual care and upbringing of our
children, ages 0-11.

*  The care and shepherding of our JETTs
and teens, ages 12-17.



*  The education of our
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THE SIX MAIN PILLARS OF FAMILY LIFE

40. Thereare, of cour s,
other aspectsof theFamily and other important
ministries, but wefelt that these six pointswere
the main pillarsthat need to be focused on for the
Family to prosper and grow, whileat thesametime
caring for the needs of al ageswithinthe Family.

41. These arethe main pillarswithin the
board structure, and we' veofficially titled these
pillarsasfollows:

(CP) Children and Parenting

(JT) JETT/Teen

(FED) Family Education Department
(CGO) Church Growth and Outreach
(VS) Visitation and Shepherding
(PR) Public Relations

42. Thesepillarscover themain aspectsof
Family life, and arethevertical pillarswithin
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thestructure. The bottom section of these pil-
larswill bethe national boards. Themiddle sec-
tion of these pillarswill betheregional boards,
and the top section of each pillar will be the
international boards.

43. Asexplained above, wehavedivided our
fivecontinental (CRO) areasinto 12regions,
and wehavedivided our regionsintonational
areas. We have taken the six basic aspects of
the Family and have called these the pillars, and
each of these pillars contains national boards,
regional boards, and international boards.

44. Now let’s take a look at how these
boardswill berepresented on anational level.
(The Public Relations pillar is a bit different
than the others in that it will only be repre-
sented by regional and international boards,
not national boards. More on this later.)



Your Area’s National Boards

45. Under this structure, each national
areawill haveitsown national Children and
Parenting board, anational JETT/Teen board,
anational FED board, anational Church Growth
and Outreach board, and a national Visitation
and Shepherding board.

46. Family member sfrom Homesin that
national areawill sit on thesenational boards.
Some of you in the national areawho are gifted
in childcare and in parenting might sit on the
Children and Parenting board. Some of youwho
are gifted in working with young people would
sit on the JETT/Teen board. Some of you who
aregiftedinteaching and education might sit on
the national FED board. Those particularly
giftedin outreach, follow-up, winning and teach-
ing disciples, etc., might sit onthe Church Growth
and Outreach board. Thelocal visiting servants
(V Ss) would sit onthe V Sboard.

47. Board memberswill comefrom every
sphereof Family life. Therewill be momsand
dads, teachers, outreachers, Home shepherds,
JETT and teen shepherds, and those gifted in
these particular ministries. Board memberswill
comefrom both generations, with the minimum
agebeing 18.

48. Each national board will haveamini-
mum of three people. In many cases, it will be

* FIGURES WITH NAME TAGS DENOTE
THE CHAIRPERSON OF EACH BOARD

AREA #1 NATIONAL BOARD MEMBERS

more than three people, but three will be the
minimum. This means that each national area
will have the five boards outlined above, and
each of those boards will have a minimum of
three people sitting on it, who are focusing and
thinking about the responsibilities of their board
and the needs of their national area.

49. Onemember of each national board will
bethechair per son of that boar d, appointed by
the Continental Council. Heor shewill bere-
sponsiblefor handling the day-to-day business
and communications of that board. More onthe
Continental Council and the responsibilities of
the chairperson later.

Makeup of the Regional Boards
50. A regional board would bemadeup of
thechair per sonsof each of thenational boar ds
below it. In addition, the Continental Council
will appoint another member to each regional
board who would be the chairperson of that
board. In most, but not all cases, the regional
board chairperson will be aContinental Officer
(one of the present-day CROs) whoisgiftedin
that particular ministry or aspect of the Family.
The Continental Council has the option of ap-
pointing other members to the regional board
aswell. (More onthispoint later in the series.)
51. For example, if therearethreepeople
on the national Children and
Par entingboar d, oneof
themwould bethe
chairperson.
That chair-
person would
automatically
be amember of
the regional
Children and
Parenting
board. Thus,
the members of
the regional
Children and
Parenting
board consist
of the chairper-
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sons of the national Children and Parenting
boards within that region, plus the chairperson
of the regional board who is appointed by the
Continental Council.

52. Let’slook at aregion that isdivided
intothreenational ar eas. National area#1 would
havefive national boards: Children and Parent-
ing, FED, JETT/Teen, Church Growth and Out-
reach, and VS. Nationa area#2 would also have
national boards for each of those same pillars,
aswould national area#3.

53. Thechairper sonsof thenational Chil-
dren and Par entingboar dsfrom national ar eas
1, 2 and 3 would sit together on theregional
Children and Parenting board, along with a
chairperson appointed by the Continental Coun-
cil (in many cases, but not al, a Continental
Officer). Likewise, the chairpersons of the na-
tional JETT/Teen boardsfrom national areas1,
2 and 3would sit together ontheregional JETT/
Teen board along with aregional board chair-
person. The same with the other boards.

NATIONAL CHILDREN AND o T
PARENTING CHAIRPERSONS GO %
UP TO THE REGIONAL CHILDREN ‘ﬁa
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54. So at the regional level, each of the
pillars has a regional board, made up of the
chairpersons of the national boards of that pil-
lar, plus a chairperson (and in some cases addi-
tional members appointed by the Continental
Council).

55. Asmentioned ear lier, the Public Rela-
tionspillar will not initially berepresented at

thenational level; whenthereisno national PR
representation, the PR board will consist of a
regional board with members appointed by the
Continental Council, going up to the interna-
tional board.

What About Continental Boards?

56. You might havenoticed that wetalked
about national and regional boar ds, but no con-
tinental boards. Originally the plan called for
national boards, continental boards, and inter-
national boards. However, after prayer and dis-
cussion with the CROs, the Lord showed us
that having boards at the continental level would
give each board too vast an areato try to prop-
erly oversee or assist the Homes.

57. For example, if we had continental
boardsinstead of regional boar ds, then aconti-
nental Church Growth and Outreach board for
the whole EURCRO areawould be responsible
for overseeing and assisting outreach and wit-
nessing efforts in Western Europe, Russia, the
EE, and Africa. Not only
does that encompass
over 200 CM Homes, but
it also spans a wide
range of situations, cul-
tures and language
areasthat arecompletely
different one from an-
other. The needs, meth-
ods, problems and solu-
tionsfor Africamight be
completely different
than those of Russia, yet
the same team would
have to be thinking of
both. Whereas if a
Church Growth and Out-
reach board only had to concentrate on Africa,
it would be ableto service the Homesin Africa
much better. The board members themselves
would all livein Africaand bemorein tunewith
theneeds of Africa, whereasthey might not have
much to contributeif they had to hel pthe Homes
inRussiaaswell.

58. Oneof thegoalsof theboard visonisto

wams REGION
mmme NATIONAL AREA

{5 &D FAMILY HOMES
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spread theload onto more shoulders. Having
more regional boards, each responsible for a
smaller area, rather than fewer continental
boards, helps to accomplish this.

59. Sincewe haveregional boards, there
wasno need to have continental boar ds, asthat
would maketoo many levels (national, regional,
continental, international). So instead we opted
for just threelevels—national, regional, and in-
ternational.

60. Asmentioned, we will still retain the
current CRO officesand CRO areas. Thecur-
rent CRO teamworks will act as a Continental
Council, and their role is explained later. The
CROsthemselveswill be chairpersons of many
of theregional boards, which means each CRO
will be more focused on a certain region and
therefore better able to give the Homes in that
region their attention, rather than having to try
to care for the whole continent.

Who Sits on the
International Boards?

61. Asexplained earlier, each regional area
will havearegional board for each of thesix
pillars. If al of theregional chairpersonssat on
theinternational board for that pillar, with about
12 regions that would make the international
board fairly unwieldy. It would also makeit very
expensivefor that board to meet with all itsmem-
bers. So within each continental area, only one
of the chairpersons of the regional boards will
be chosen asamember of theinternational board
of that particular pillar.

62. For example, EURCRO will bedivided
into threeregions. That meansthat within the
EURCRO continental area there are three re-
gional Children and Parenting boards, one for
Western Europe, another for Russia/EE, and
another for Africa. Each of those three regional
boards has a chairperson. Only one of those
regional Children and Parenting board chairper-
sonswill be appointed to theinternational Chil-
dren and Parenting board. That person will be
responsible to not only represent their own re-
gion but also the other regions by getting input
fromtheir fellow regional chairpersons.
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63. Theinternational board’ sresponsibil-
ity will betofocuson their ministry on aFam-
ily-widebasis. They will pray about how to move
their ministry forward on an international level,
by requesting WS to produce publications
whichwill target topicsthat need to be addressed,
and by formulating and recommending Family
policy in regardsto their ministry. Thisis quite
different than the job of those on the national
and regional boards, who will bemoreinvolved
intheir ministriesat the Homeor arealevel. Be-
cause of thisdifference, wefeel that having one
regional board chairperson represent the conti-
nental areaissufficient.

64. Let’ simaginethat the chair per son of
theregional Children and Parenting board for
Russia/EE istheoneappointed tosit on thein-
ternational Children and Parentingboard. That
person would represent not only Russia and
Eastern Europeat theinternational level, but also
Western Europe and Africa. He or shewould be
responsible for getting input from the regional
chairpersons for the Children and Parenting
boards of Western Europe and Africain order to
be able to properly represent them on the inter-
national Children and Parenting board.

65. Thismeansthat theinter national Chil-
dren and Parenting board will consist of one
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regional chair per son from each of thefivecon-
tinental areas. Thus, theinternational Children
and Parenting board will have five members,
plus an appointed international board chairper-
sonwho will in most but not all casesbeamem-
ber of World Services, aswell as perhaps some
other WS members.

66. Sothegeneral way that it worksisthat
every national areawill haveoneboardfor each
pillar, each board consisting of peoplefrom that
national area who are gifted in that particular
ministry. The chairpersons of those national
boardswill sit on theregional board, along with
an appointed regional chairperson. Each conti-
nental areawill send one of their regional board
chairpersons to the international board of that
particular ministry.

67. All of thisensuresthat each of the pil-
larsisrepresented at the national level, the
regional level, and theinter national level. These
are the vertical pillars within the board struc-
ture. Each pillar startsat the national level, goes
up to the regional level, and then rises to the
international level. Thesearethevertica pillars
holding up the Family structure. There arealso
some horizontal crossbeams within this struc-
ture, but before we talk about those, let’s talk
more about the boards themselves.

What Will These Boards Do?

68. Hearing all about theactual structure
without under standing what the member s of
theseboar dsaresupposed todo could berather
disconcerting. Solet’sexplorein general terms
the functions of the boards; the specifics will
comelater within this series.

69. Thebasicideabehind theboardsisto
find thosewho ar e gifted within each of these
particular pillar/ministries, and usetheir ex-
pertise, or the talents and anointing the Lord
has given them, to serve the Family. You prob-
ably know someone(s) in your country or area
who is particularly gifted in childcare, educa-
tion, working with young people, follow-up or
outreach. These folks may or may not be very
good people-handlers or shepherding types, but
one thing is certain: they’re gifted in their par-

ticular ministry. Today, their giftsare most likely
limited to their particular Home, or if their city
hasafunctioning and active City Council, maybe
they areableto benefit the small circle of Homes
around them.

70. Under theboard structure, such aper-
son could sit on the national board for the pil-
lar that they're best suited for. That person
would be in phone and e-mail communication
with, aswell asmeet on aregular basis (at least
once every few months), together with other
board membersfrom their national areawho are
also gifted in that particular ministry.

71. 1f thisperson, for example, sitson the
Children and Parenting boar d, when heor she
communi cateswith or meetswith the other mem-
bers of the national Children and Parenting
board, they would discuss the needs of the chil-
dren and parentsintheir nationa area. They may
discover that there are a number of young
mothersintheir national areawho need help and
counsel regarding baby care, and they may agree
that that is a topic that needs to be addressed.

72. Asthenational board, they might pray
about and discussthepossibility of holdinga
seminar for new mothers. They could put to-
gether a two-day seminar and invite the new
momsfrom their areato cometogether and give
them classes on baby care, etc. Or they might
invite other experienced mothers to come help
give some classes or workshops. By discussing
the needs of their area and praying about ideas
and ways to help meet the needs, the national
Children and Parenting board would be directly
benefiting their area, withintheir particular min-
istry.

73. Asanother example, the member s of
thenational JETT/Teen board might realize
that anumber of theyoung peopleintheir area
haveacommon problem of being bored. There-
fore they would pray about the situation and
seek the Lord for something that they could do
to help alleviate the problem. Perhaps the Lord
would show them that organizing weekend get-
togethers once a month with as many of the
young people as can attend from the area for
united inspiration and a witnessing excursion
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he may have some good counsel to give the
Home. But in most cases, the VSs only come
around oncein agreat while, and the rest of the
timethat Homeisfaced with trying to solvethat
problem more or less on their own. If there's
nobody inthe Homewhoisparticularly giftedin
working with or inspiring young people, then
the young peoplewill most likely continueto be
bored. TheV Ssand CROsdotry to organize
things for the young people in their areas,

would help to allevi-
ate some of theteens
boredom. They could
plan it out and confer

but with their time being divided between so
many facetsof Family life, they arevery lim-
ited in what they can do.

76. TheHomemay want to changethe
situation and may be seekingtheL ord for
solutionstotheir young people’ sboredom.
They may even write their CROs to ask for
help and counsel. The problem is that the

with the Homes; if
there is agreement from the Homes in the area,
the plan could beinstituted onthe national level.
In some cases, where anational area consists of
anumber of countries and it is not possible for
the young people of the areato go out together,
the board might recommend that each city which
has a substantial humber of young people try
to hold amonthly witnessing excursion for their
youth.

74. Theideaisto get the peopletogether
whoaregifted in aparticular ministry andgive
them the responsibility to think about, discuss,
and pray about the needs of that particular min-
istry within their national area. Asit stands to-
day, the CROs and V Ss are only able to focus
their attention on the most pressing matters at
hand—the daily emergencies. We've lacked
peoplein positions of responsibility who could
focus their time and energy on just one aspect
of our Family life, and we hope that this board
structurewill allow for thisfocus.

75. Presently if theyoung peoplein an area
arebored, it’sbasically up totheHomeitsdf to
figureout what todo about it, or afew Homesin
an areawhich band together to tackle the prob-
lem. For the most part there is very little help
provided from outside their Home. If a VS
happensto visit and is attuned to young people,

CROs aren’'t in aposition to focus so much
onanindividua Homeand itsneeds. The CROs
have to be concerned not only with the young
people, but with the education of our children,
the childcare set-up, the overall outreach and
Activated progress, the NPC, the Office, the SC,
amyriad of businessdetails, and all therest! So
under our present system, it’svery difficult for
that Home seeking solutions for their young
people to get the help that it needs.

77.1tisour hopethat with theboard struc-
turein place, when aproblem likethisarises,
those on the national board will be able to tune
into it, pray about it, communicate with the
Homesabout it, make suggestionsto the Homes
for possible solutionsand assist in any way they
can.

78. Naturally, theboardswill belimited in
what they can do, asbeing aboard member will
not betheir full-timejaob, financesfor the boards
will beextremely limited, and logistically it won't
be possible to give each Home in a national
area the exact same services. The services the
boards are able to provide may vary from area
to area or city to city. If the national area con-
sists of alarge number of Homes that are geo-
graphically closetogether and one or two which
are agreat distance away, then the Homes that
are far away might receive less services than
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the nearby Homes, since, for example, they won't
be able to afford to send their young people a
long distance each month to attend a witness-
ing excursion. On the other hand, the national
board might give the distant Homes a different
service such as writing them much more often
than they would the Homeswhich are close by.

79.1t’simportant torealizeright from the
gart that theboar dsarenot goingtosolveevery
individual Home' s problems, nor arethey re-
sponsible to solve the problems; they’re just
responsibleto be of servicetothe Homesin that
particular sphere of Family life. However, inthis
case, the national JETT/Teen board, when dis-
cussing and praying about their area, might be
able to find a solution that not only helps one
individual Home to alleviate the problem with
their young people being bored, but other Homes
aswell.

80. National board member saremeant to
bepeoplewho aregifted in that specific minis-
try. These people should be thinking and pray-
ing about that ministry in relation to the spe-
cificHomesintheir national area. These national
board members live in that national area and
they're in a better position than the CROs to
offer somesort of serviceor counse totheHomes
in regardsto that ministry, and to pioneer local
initiativeswithin that ministry.

81. What we'rehoping and prayingfor with
theimplementation of theboard vision isthat
there will be people in your national areawho
will be praying and thinking about the young
peopleinyour nationd area. Other Family mem-
berswithin your national areawill be thinking,
praying, and seeking the Lord for solutionsand
ideas concerning the education of the children
in your national area. Similarly, there will be
people who are focused on the national area’'s
outreach programs, who are thinking about it
and discussing it with other like-minded people,
and who are trying to find ways to help the
Homes advance in Activated and outreach.

82. Of cour se, these board member swill
haveother responsibilitiesasHomemembers,
and theboard won't betheir full-timejob. How-
ever, between them they will be thinking and

praying and trying to do what they can to help
the Family in their respective spheres of respon-
sibility.

83. National board member swill meet every
few monthsfor discussion and prayer. They will
most likely communicate with each other in be-
tween their mesetings, but they will only officialy
be required to meet every three monthsor so. It
isduring these meetingsthat they will pray about
and discuss their ministry, and make decisions
as to what they feel they can do to help the
Homesin their national area. In someinstances
this will be the extent of their involvement; in
other casesthey will get moreinvolved and will
put moretimeinto it. For example, if anational
board meeting is held at the beginning of the
winter months, they may pray about and dis-
cuss problems, solutions and ideas. However,
during the course of their meeting they may de-
cide that no new programs or initiativeswill be
undertaken for the next three months because
it'sdifficult to do soin thewinter. Sofor the next
three months the board members might not have
many board duties. Whereas if they meet right
before summer, they may suggest holding asemi-
nar during the summer months, which would
necessitate their putting more time into their
duties, preparing and planning for the seminar.

84. Thechair per son of thenational board
will havemor ewor k than theother member sof
theboar d, ashe or shewill bethe one communi-
cating with the other board membersand will be
responsible for more of the business of the
board. The chairperson will probably play a
larger rolein hel ping to implement the decisions
of the board.

85. Wearelookingfor peoplewhoaregifted
in any oneof thesepillars, who haveaburden
for that particular ministry or agegroup, who
can help to offer related servicestotheHomes
intheir national area. We need peoplewho will
be thinking, praying, discussing, and seeking
the Lord for answers to the problems, for ways
to move forward. We need people who havethe
faith and vision to act and be part of the solu-
tion, rather than waiting for solutions to come
from WS or from the CROs. We need people
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who arewillingto sacrificetheir owntimeto help

bear the responsibility for these vital pillars of

Family lifeand help movethe Family forward.
86. Areyou willing?

How the National, Regional, and
International Boards Interact
87.Let’slook at theJETT/Teenboardina

regional areathat isdivided intothreenational
areas. The chairpersons of the three national
JETT/Teen boards will sit together on the re-
gional JETT/Teen board, along with the chair-
person of theregional board (and in some cases
other members appointed by the Continental
Council). This gives the regional JETT/Teen
board a chance to discuss and pray about the
collective needs of the young people in their
entireregion.

88. When theregional JETT/Teen board
meetingisheld, each member isnot focusing
solely on their national area, but isalso look-
ing at the collective needsof theregion. They
havethe benefit of hearing what the other chair-
persons are experiencing, the problemsand dif-
ficultiesthat they’ re coming up against, and the
solutions that they’ve found. They can and
should put their heads together to pray about
what they can do on aregional level to help, for
example, the young people. In some situations,
it may bedifficult for the national areato solvea
problem, but by counseling together at the re-
gional level, some sort of program or initiative

could be more easily offered that would benefit
theregional area. Or another national areamight
be able to assist in some way; for example, by
providing personnel for a camp for the young
people, etc.

89. Theregional board isresponsibleto
discuss their board’s ministries from a re-
gional point of view. The national chairpersons
then return to their national boards and share
with the other board members what's happen-
ing on aregional level, and what'sgoing onin
the other nationa areas. The national boards
can then pray and discuss the points that were
put forth at the regional level, to see what can
beimplemented in their national area, or in cer-
tain parts of their national area.

90. Thepoint isthat you'll have national
board member spraying about and discussing
the ministry; some of those will go up to the
regional board, where the regional board mem-
berswill bethinking and praying about that same
ministry; and one regional board chairperson
from each continental areawill go up to thein-
ternational board, where there will be represen-
tatives from each of the five continental areas.
They will sit together with someone(s) in WS
and collectively they will dl bethinking and pray-
ing about and discussing that particular minis-
try.

91. Soall over theworld, at each national
level, regional level, and theinter national level,
you havegroupsof peoplediscussingand pray-
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ingabout their particular pillar. Every nationa,
regional, and international board will be discuss-
ing, praying, and counseling, and the Lord will
be showing them solutionsrelated to their pillar.
The national boardswill be seeking the Lord for
national needs and problems. The regional
boards will look for ways to benefit the region.
Theinternational boardswill be garnering ideas,
counsel, tipsand pub ideasfor the Homesworld-
wide, in each respectivepillar. Each level will be
doing what they can to help solve problems, to
offer services, to make recommendations, to
make policy or publications recommendations,
and to help in any way they can.

Boards Working Together

92. Whilethe board pillars will operate
independently from each other, in thesensethat
theChurch Growth and Outreach board won’t
bemeddlingin theaffairsof theChildren and
Parenting board, and vice ver sa, they'll also
need towork together. In order for onepillar to
make progress, they may need assistance from
another pillar. For example, let's say that the
JETT/Teen board has determined that in order
to helptheteensintheir national areaget onfire
for the Lord, they need more hands-on witness-
ing. So the JETT/Teen board might approach
the Church Growth and Outreach board and re-
guest that they work together to create aregular
youth outreach ministry in their national area,
which theyoung people can belargely involved
in.

93. Aseach of theboardsbegin to deter-
minethemost immediate needsof their areas,
establish their priorities, and come up with
plansand programs, therewill nodoubt bea
fair bit of involvement from theother pillars.
Daily Family lifeisagrand mixtureof al of these
pillars, and those on the boardswill need to work
together to not only advancetheir own programs
and goals, but to give assistance to the other
boards as well. Since each board will be focus-
ing ontheir own pillar, it will take some effort on
their part to remember that each pillar isimport-
ant and that each pillar will need to work to-
gether with the othersfor the good of thewhole.
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TO PROVIDE
MORE HANDS-
ON WITNESSING
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TEENS.

Thegoal isto strengthen the Family collectively
by focusing more attention on each of these pil-
lars, but at the same time, we must remain one
Family and one body, fitly joined together and
advancing together on al fronts.

International Boards
Meet with WS

94. Another key totheboard structureis
that it will providean avenuewhich good ideas,
solutionsto problems, and programsthat could
potentially benefit other areascan passthrough.
It alsowill provide WSwith aclearer understand-
ing of what issues each pillar feels needs to be
addressed for thewhole Family. I'll explain.

95. Each pillar goesfrom thenational level
totheregional level and finally totheinterna-
tional level; this is the juncture where the
boar dsmeet with WS, Theinternational boards,
each of which will have some WS memberssit-
ting on them, will be ableto ask WS to publish
certain publicationsto help target various needs
within their pillar. Those members of WS who
sit on the international boards will then carry
these recommendations back to WS and, in
many cases, will be the ones who will help do
thework on these publications. Their being part
of the international board will give them first-
hand knowledge of the needs of that particular
pillar, whichwill help them when composing and
designing the needed pubs for the Family.

96. Let’slook at the Children and Par ent-

ing board for a
minute. At the
nationa leve, the
Children and

““““““

SURE/

§ WED LNF Parenting board
o) may pass up to
< .

% W theregional level
E . .
<5 their suggestion
A for acertaintopic
39 to be addressed
O inapub for both

children and par-
ents. At the re-
giona level, the
members of the
board could discussthis suggestion, and would
be able to see whether the other national areas
feel this request would benefit the parents and
childrenintheir areastoo, aswell as pray about
and discuss any modifications or additions to
the suggestion. If it is deemed worthwhile, then
the recommendation would be passed to the
international Children and Parenting board.

97. Theinter national Children and Parent-
ing boar d hasthe benefit of each continental
areabeing represented. Asthose members meet
or communicate together, they’ll bring all the
input and recommendations for pubs on certain
topics, and together they can discuss and prayer-
fully consider which topics are most needed all
around theworld. Theinternational Childrenand
Parenting board would then tell WS, “This is
what we need. We need pubs that address these
main topics.” WS can then prepare pubs which
will meet the problems and needs of the whole
Family more specifically—inthiscase, inregards
to childcare and parenting.

98. Looking at the Church Growth and
Outreach board, therewill begifted follow-up
and outreach peopleat thenational level sitting
on theboard, discussing and praying about out-
reach in their area, and exploring what they can
do to make it more fruitful. They'll be asking
themselves, “How can we reach more people?
How can we win more souls? How can we en-
courage more follow-up? How can we get more
people activated?’ They will be thinking about
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these things. They will be praying about them.
They will besuggestingideastothelocal Homes.
Perhapsthey will be hosting or putting together
witnessing workshops or local Church of Love
meetings, or any other idea the Lord shows
them.

99. These things will be taking place at
thenational level—enacted by thosewholivein
thenational ar ea, without having towait for an
initiativeto comefromthe CROsor VSs, or from
WS. Peopleonthe national level will berespon-
sible to pray about these matters, think about
these matters, and work together with others at
the national level to solvethese problems, or to
make progresswithin their particular pillar.

100. Thisisthen carried on up theline,
becausethechair per sonsof thenational boards
will gototheregional boards, and you'll have
regional outreach people thinking about out-
reach for their particular region, and what they
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candoto makeit more effective, etc. They'll be
asking themselves, “How can Activated become
more fruitful in our area? How can the Homes
get more subscriptions? What is hindering our
Homes from pushing the Activated ministry?
What classes can be given? What workshops
or activities can be held? What counsel can be
given to make our region’s outreach and Acti-
vated vision progress? What new tools can we
suggest be produced for our area? How can we
better distribute the tools? How can we better
train new disciples so they arewell grounded in
the Word?’

101. From that meeting, onemember repre-
sentingtheregions Church Growth and Out-
reach boar dswill gototheinternational Church
Growth and Outreach boar d, wheretheinterna:
tional board will be praying about and discuss-
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ter outreach throughout the world? How can
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Activated be better promoted? What pubs need
to be put out to encourage the Family to do
more? What instruction can be given from WS
to Family Homesworldwide concerning church
growth and outreach? What new tools can the
GP Production board produce?’

102. Thistypeof infor mation will bemak-
ingitsway up each respectivepillar. It will cul-
minate at the international level, which will re-
sultin WS being moreinformed about the needs
of each pillar. Sincetherearesix pillars, each of
whichwill be requesting publications and mate-
rial fromWSon their respective needs, WS prob-
ably won't be able to meet every singlerequest.
But WS will do its best to provide each pillar
with their priority requests for pubs and other
WS-related services. Asyour WS servants, we're
looking forward to receiving moreinput from all
levels, aswefedl it will keep us better in touch
with the pulse of each field, and that we'll be
hitting the mark more squarely in the pubs we
put out and the needs that we address.

International Boards Suggest
Worldwide Policy to WS

103. Another function of theinter national
boardswill beto suggest worldwide policy to
Mamaand me. They will not only statethetypes
of pubs they feel that WS needs to produce to
address the issues within their pillars, but they
will a so be able to recommend worl dwidepolicy
and programs within their ministry, when war-
ranted. Mamaand | and our counselorswill then
review the recommendations, hear fromthe Lord
for confirmations, and makethefinal decisions.

Clear Pipeline for Communicating

Ildeas, Problems and Solutions

104. Oncetheboar dsareset up and func-
tioning, your Homewill not only benefit from
theinitiatives, counsel, or ideasthat your na-
tional boar dsoffer, but you will also know ex-
actly who to get in touch with if you have an
idea or seek a solution to a problem in regards
to any one of the pillars.

105. If you havean idea or question about
your outreach or your local Chur ch of Love—
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rather than writing your CRO, who may never
have the time to give you a comprehensive an-
swer, you could communicate directly with one
of themembers of your national Church Growth
and Outreach board. It would then be their re-
sponsibility to bring up your question or ideaat
their next meeting, or to communicate about it
viae-mail with the other board members. And if
your idea has merit, it could be carried to the
regional board for discussion and prayer. If the
regional board feelsit’'sagood idea, they might
passit on to the international board, who could
pass it on to WS, and it could eventualy be
presented to the entire Family or even become
Family policy. (If it's something that just con-
cernsyour national areg, it could beimplemented
locally if the national board agrees, without hav-
ingtogoal theway uptotheinternational level.)

106. By creatingtheseupward pillars, from
thenational totheregional totheinternational
level, we are creating a conduit through which
your ideas can have a direct line from the na-
tional level totheinternational level. | deas, com-
ments, suggestions, questions and problems
fromtheHomelevel canall belooked at by those
who are gifted in that particular ministry—at
the national level, the regional level, and the
international level.

=
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National, Regional,
And Continental Councils
107. Now we [l moveon tothevariouscross-
beamsin our board structure. Throughout the
vertical structure there are three crossbeams:

*

The National Coordinating Council (NCC)
The Regional Council (RC)
The Continental Council (CC)

*

*

The National Coordinating Council
(NCC)

108. TheNational Coordinating Council
consistsof the chair per son of each of thena-
tional boards. That meansin every national area,
the National Coordinating Council would be
made up of the chairpersons of the five pillars
at the national level.

109. TheNational Coordinating Council
isnot an authoritative body. National Coordi-
nating Council members would not infringe on
board matters or make any decisionsthat arethe
boardsto make. The main purpose of thiscoun-
cil isto keep each of the pillarsinformed of the
other pillars’ progressand plans, and to iron out
any potential conflicts that may come up be-
tween the various national boards. For example,
if the national FED board decides that through-
out the months of July and August they would
like to hold a series of educational seminarsfor
the young people, and unbeknownst to them,
the Church Growth and Outreach board is try-
ing to encourage all Homesto coordinate united
witnessing activitiesfor their young people, ma-
joring on witnessing and follow-up during this
same time, there’'s a schedule conflict. So the
National Coordinating Council members might
agree to go back to their respective boards and
discuss changing the dates or perhaps combin-
ing their seminars and activities.

110. The chairperson of every national
board will need tokeep theother national chair-
personsabreast of what their board hasinthe
worksasfar asactivities, excursions, general
meetings, etc. When there are these types of
conflicts, the National Coordinating Council will
need to discuss, pray, and see how to work things

out so that confusing signals aren’'t being sent
totheHomes. The National Coordinating Coun-
cil meetings would aso be aforum for the na-
tional boards in a national areato inform each
other of what their board isdoing, and thus help
inspire unity and cooperation among the boards.

111. Thenational boar dshaveno authority
over theHomes, but Homes could be confused
if they’re getting one set of suggestions from
one board and another set of suggestions from
another board.

112. TheNational Coor dinating Council
will havenoauthority other thantosort out the
conflicting schedulesor associated problems
amongst the national boardsin their areas.
They will not have any say over the Homes, or
the decisions of any of the boards themselves.
Their only mandate isto help the different pil-
lars keep in touch with each other, working to-
gether smoothly, and to help resolve planning
and scheduling conflicts.

The Regional Council (RC)

113. At theregional level thereisthe Re-
gional Council, which ismadeup of thechair-
per sonsof all theregional boar ds. ThisRegional
Council crossbeam straddles a whole regional
area, which consists of at least two national
areas. Inthe case of the Regional Council, some
members, though not necessarily all, will be Con-
tinental Officers, assomeregional chairpersons
will be Continental Officersand somewon'’t.

114. Unlike the National Coordinating
Council, theRegional Council will havemore
responsibility. Besides sorting out scheduling
conflicts between the various regional boards,
the Regional Council will also be responsible
for the overall direction of the work within the
region.

115. When the Regional Council meets,
they will look at the overall work within the
regional area and discuss and pray about any
and all aspects of the work that might need di-
rection or guidance. Thisis similar to what the
CROs presently do throughout their CRO area.
When they meet in their CRO teamworks they
look at the overall work, analyzeit, pray about
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the needs of the area, and determine whether
there are any aspects that need particular help.
116. Until now, Mamaand | haveheld the
present-day CROsresponsiblefor theoverall
progress of their area. Under the new board
structure, thisresponsibility will be pushed down
to the Regional Council (who, as mentioned
above, will mainly be made up of CROs along
with newly appointed members). Since the Re-
gional Councilswill have smaller areasto over-
seethan our current CRO teamworks, hopefully
they’ll be able to give their regions more atten-
tion and care. Of course, the regions are till
under the umbrella of the Continental Council,
whose responsibility it isto keep an eye on the
overall continental area, asexplained below.

The Continental Council (CC)

117. Thenext crossheam isthe Continen-
tal Council. This crossbeam straddles all of
theregionswithin acontinental area. A CRO's
official title according to the Charter is“ Conti-
nental Officer.” According to the Charter, the
collective CROs of an areaare called “the Con-
tinental Office.” All of thosewho sit on the Con-
tinental Council will be Continental Officers (our
present CROs). From this point on we would
like to start using the Continental Officer title
for the CROs, so in these GNs and all future
publications we will use the term Continental
Officers, or COs (pronounced see-oh) when re-
ferring to the CROs. We ask that you al so please
try to make the changein calling them COsin-
stead of CROs. Thanks.

118. TheContinental Council will havethe
authority and theresponsibility of the Conti-
nental Officeasoutlined in the Charter. The
Charter assigns 15 major responsibilities and
authority in 19 aspects of the work to the Con-
tinental Office. Within the board structure, the
Continental Officewill retainthese samerespon-
sibilities and the same authority. In a general
way they will be responsible for the spiritual
health and the overall work of the continental
area, and the services provided to the Family in
that areathat are administered on a continental
level. However, the Regional Council will bethe

body that, for the most part, tunes into the di-
rection of thework in the regional area.

119. TheContinental and Regional Coun-
cilswill alsoplay arolein helpingto solve con-
flicts between a national and aregional board,
and between aregional and international board.
We'll discussthat later in this GN series.

Limitations of Authority

120. The Regional Council and the Conti-
nental Council donot have specificauthority
over theboar dsthemsdves. TheRegiona Coun-
cil cannot dictate to the national or regional
boards what decisions to make. The national,
regional, and international boards are the ones
responsible to offer services and help to the
Homeswithintherealm of their pillar. The coun-
cilscan help coordinate matters between pillars
aswell as help them work together, but the deci-
sion-making will remain with the boards.

121. Our prayer isthat thosewho will be
on the national, regional, and international
boardswill be knowledgeable of these minis-
triesand will bevery prayerful intheir delib-
erations. They will make decisions and offer
suggestions to the Homes. They will start local
initiatives. They will provide asmuch assistance
asthey’reableto. Thedecisionsthat they make,
they, as a board, are responsible for. They do
not need to seek the permission of the councils
before making adecision.

122. So although the Regional Council and
theContinental Council areresponsiblefor the
overall direction and spiritual health of either
theregion or thecontinent, they themselvesdo
not havetheauthority toarbitrarily dictateto
theboar dshow the boards should conduct them-
selves, what the board should discuss, and what
decisionsthe board should make. The Regional
Council and the Continental Council may make
suggestions to the boards, but they would need
to be discussed, prayed about, and agreed to by
theindividual boardsbefore they can be enacted.
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Vetoes and Appeals

123. If aboard makesadecision, and the
board aboveit (within thesamepillar) doesnot
agreewith the decision, then the higher board
would consult with thelower board. If they can’'t
come to an agreement, then they would need a
third body to review the matter and cast the
deciding vote.

124. For example, if the Children and
Par enting national board for Thailand makes
adecision that the Children and Parentingre-
gional board for Southeast Asiadoesnot agree
with, theregional board would communicatewith
the national board as to why they felt that par-
ticular decisonwasnot wise. If thenational board
agrees, then the national board would work to
make the changes necessary to reverse or modify
their decision. If the national board says, “No,
wegstill feel it’'sagood decision, and we want to
appeal your veto,” then the matter would go to
the Regional Council for Southeast Asiato de-
cide.

Council, who would cast the deciding vote.

126. If theRegional Council hear sthat one
of their regional boardshas made a decision
that they feel will bedetrimental totheoverall
work, they can question the decision and try to
work it out with theregional board. If it can’'t be
worked out, then the Regional Council and the
regional board would be in conflict, in which
casethe Regional Council would appeal the de-
cisiontotheinternational board of the same pil-
lar.

127. TheL ord showed usthat it’ snecess-
ary tohaveasystem of checksand balancesin
placeto protect the Homesfrom decisionsthat a
board might make which might not be good de-
cisions. On the other hand, we don’t want to
give the upper boards the authority to say that a
lower board made a bad decision and therefore
it can’t be enacted. We felt the need to have a
good appeal system whereby two bodies out of
three agree, and thus there are various checks
and balances throughout the board structure.

128. These de-
tailsareabit com-
plicated and techni-
cal and somewhat

IF IN | ne recionar | difficult toexplain.

BOARD MAKES CONFLICT|Satai i1’ |  The procedures are
A DECISION clearly spelled out
in legalese in the

Family Board

Handbook, so if

IF IN THE you want the spe-

THE REGIONAL THE

BOARD MAKES
A DECISION

BOARD VETOES

THE REGIONAL
BOARD MAKES
A DECISION

THE REGIONAL
COUNCIL
DOESN’T AGREE

125. If aregional board makesadecision
and theinter national board doesn’t agreewith
it and they can’t work it out together, thenthe
regional board can appeal to the Continental

wrernational | CONFLICT

CONTINENTAL
COUNCIL wouLp
BREAK THE TIE

cifics and the de-
tails, please look
there. It would be
too tediousto try to
outline them in full
within these GNs,
andthelittlethat we
have already ex-
plained borders on
being tedious. So if
you want to fully understand the check and bal -
ance system, please read the Family Board
Handbook.

129. It isimportant for you tounder stand,

THE
INTERNATIONAL
BOARD WOULD
BREAK THE TIE
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though, that we have put checksand balances
within this system to ensure that each board is
adecision-making body that cannot be dictated
to by other boards, yet at the same time can
have their decisions questioned by a higher
board if necessary. And if the two boards are
not in agreement, there is a procedure to solve
the problem or conflict.

The Boards Can
Propel Us Forward

130. Webdievethat by havingalargenum-
ber of peoplethroughout theworld thinking
and praying about each of these pillars, and
having aclearly defined line of wheretheir ideas
and suggestions should go—from the national
level, to the regional level, to the international
level—that the Lord will useit to help usto find
the solutions that we need. Having this talent
pooal of individuals focusing on each pillar will
also create new initiativesthat are so necessary.
It will also help WSto serve you better, because
we'll be hearing directly from you through the
boards as to what your specific needs are, and
what specific pubs or policies need to be cre-
ated.

131. But thebest part isthat right at the
ground level, right therewhereyou livein your
national ar ea, therewill be peoplewho areknowl-
edgeable, gifted, and skilled in those ministries
who are communicating, meeting together, think-
ing, discussing and praying about the needs of
each pillar within your national area.

132. It isour hope, prayer, burden and be-
lief that by having peoplefocuson asinglepil-
lar at the national level, that many new idesas,
initiatives and programswill blossom to benefit
the Homes and Family membersin each national
area. And those programs and initiatives and
ideas that are really good and that really work
can then be used throughout the whole region,
and once they reach the international boards,
perhaps they can be spread throughout the
wholeworld.

133. It’stimeto spread theload. Wecan't
expect or hopethat WS can come up with all the
ideas and the solutions to all the problems. It's

unredlistic to think that the COs and VSs are
going to be ableto solveall the problems, figure
out all the programs, and keep everyone moving
forward within each of these pillars of our Fam-
ily. Counsel, prayer, decision-making and prog-
ress have to happen at the local level.

134. Tomakethishappen weneed people
whoaregifted, whoarewillingtogotheextra
mile, dotheextrawork, get involved, sit onthese
national boards and think, pray, and discuss
together, and to take theinitiative to offer vari-
ous services to the Homes within their pillars
that will help and benefit their national area, or
to give advice and counsel to the Homes who
reguest it, within their realm of responsibility.

135. If wecan fill thisboar d structurewith
peoplewho havetheneeded giftsand thebur -
den towork together, pray together, and to cre-
ate services or programsfor their national area,
then we will be miles ahead, because the load
and the burden of problem-solving and raising
the inspiration level will no longer fall on the
shoulders of just afew, but will be spread out
amongst the many. If we can achieve this, we
will be in a much better position to move for-
ward, to take bold new steps, and to go to the
placesthe Lord wantsto take usto. Our present
leadership structure cannot carry this weight
alone. It has to be distributed throughout these
pillars and be borne on the shoulders of many. If
wecandothat, webelievethe Lord will mightily
anoint it and help usto moveforward like never
before.

136. Doyou haveaburdentohep?Areyou
willingto givesomeof your timeto helpingon
aboar d? Will you, asaHome, allow someoneor
ones from your Home to participate as board
members? Do you have atalent in one of these
pillar ministrieswhich you can contribute? Will
you volunteer? Do you know someone elsewho
might be good on a board? If so, please write
your COs today.

137. Areyou with us? L et’sget on Boar d!
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