local leadership going in & fellowshipping with them or advis-
ing them what to do. Most of them, therefore, have to be pretty
much on their own without outside fellowship or outside ac-
tivities or even the local people knowing where they live. They 're
their own leadership & sometimes they have to remain on their
own for years, independent, not having anybody other than the
Letters telling them what to do, &, as a result, sometimes some
of them get a little bit off the track! It’s a sacrifice they have made
for the Work & the Family & you shouldn’t condemn them, but
you should pray for them instead. However, it’s a rather sad fact
of human nature that if you don’t have somebody standing right
over you making you do the right things, some fleshly personage,
then you often don’t do them.

6. No matter what the Lord tells you or what the Letters
say, you’re bound to get off the track in some way if you don’t
have some kind of direct physical oversight. I'm sure that’s
why the Lord always gave His people leaders. Because they ob-
viously weren'’t capable of just following the Lord on their own,
He gave them a prophet or king, some fleshly person to instruct
them & advise them & counsel them & command them & make
them do it! Most people seem to need some kind of human leader-
ship or they stray after awhile. In spite of everything the Letters
say & everything they know they should do, if people don’t have
somebody hanging over them, watching over them & making sure
that they keep in line, they often go astray —Just like some of our
top leaders like Faith & Magdalene & Juan, who were so long
more or less their own bosses because we weren’t able to super-
vise them closely enough.

7. So if the Family should come in contact with people that
are or have been members of WS Units, they should realise
that they’re not necessarily our personal representatives or good
examples of the way we would do things. In the work they do,
yes, tgey send it in by mail, we check it, we advise them by mail

specifically what to do & how to do it, so along the work lines
they can’t get too much off the track, but in their personal ex-
amples & lives & marriages & children, they are pretty much on
their own because we just don’t have much contact with them
that way at such great distance & neither does anyone else. So
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just because it’s a WS Unit doesn’t necessarily mean that every-
thing they do is approved & authorised by us & the way we
would do it, We would hope that it would be & it should be, but
it’s just one of those things that’s not always going to be.

8. Now we do have quite a few Units that operate very close

to the way we do things & are very close to us in Spirit, &
really try their best & are close to the Lord & living for Him in
every way. Some people who have joined WS have gone into
these Units & have been thrilled with the sample, as they see that
things operate exactly the way they have read in the Letters. But
unfortunately not every Unit is such a good sample, so people
shouldn’t be too shocked if they join a WS Unit or meet some
WS personnel that aren’t such a good sample, because we just
don’t have control over all our WS people in that respect & we
can’t make them do what they’re supposed to do, especially
when we don’t even know what they’'re up to half the time, if
they don’t tell us their problems themselves. On the other hand,
even if we do have close contact with people it doesn’t always
ensure that they will be obedient & faithful in all respects, since
people always have freedom of choice & can get away with quite
a biew things in their heart sometimes if they don’t choose to
obey.

9. There have been times when we have had to dismiss WS
personnel because of their poor sample & for causing major
problems. We dismissed them & sent them to the field, but the
Family didn’t always know why they were no longer in WS, &
they expected them to be good samples & good representatives
of WS. But the reason they may have been sent to field is be-
cause they weren’t good samples & we did have to let them go.
Just because they have once been in WS doesn’t mean that
they’re necessarily up to the standard that they should be oreven
as spiritual or obedient or faithful as a lot of our field personnel.
They did well at their job, in most cases, but once we found out
that their personal lives were a wreck & they had bad problems,
if they couldn’t be persuaded to change, we usually had to
sacrifice the work to get them back to where they were supposed
to be, to let them go out on the field & get the training & super-
vision that they needed, even if it meant having to train some-
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